JROC Minutes

Wednesday, April 5, 2006

James River Park Headquarters

Chris Hull, Presiding
· Meeting Called to Order: 6:10pm
· Attendance: Brian Mutchler, Nicholas Levendosky, Dan Caston, Lorne Field, Greg Velzy, Buzz Kraft, Rich and Sandy Young, Jeff Gilleo, Nathan Burrell, Scott Allison, Leslie Weisberger, Dave Gunn, Barry Dixon, Steve Barnard, Tricia Pearsall, Chris Hull, Ralph Hambrick, David Hathcock, Kathy Graziano, Sally Wetzler, and two hard to decipher???? Jake Johnson and Steve or Stan Ut----???  
· Approval of March Meeting Minutes: Moved and seconded. Minutes approved.

· By-Laws: Dan Caston presented the By-Laws changes as circulated via-e-mail. It was moved, seconded that they be approved and passed unanimously 

· Treasurer’s Report: Sally Wetzler reported that we have $8995 with $2762 committed. $6,233 available pending receipt disbursements. There is currently $1650 in the Karen Abse memorial Fund (included in the $6233). 

Ralph White noted that FOJRP has paid the balance on the lumber for the Northshore Takeout. He also added that extra needed lumber was purchased - $650 – for the Northshore Trail bridges. Need to reimburse “Cranky”. Moved and seconded that funds be allocated. Motioned passed. Check’s in the mail.

Projects:

Recent/Current Projects & Issues:

· Conservation Easement: Report made by David Hathcock. Public meetings are now over and negotiations will go into the “work-out-legally-how-to-do-this” phase with an agreement going to City Council before June 30, 2006. He indicated that surveying issues were not a hurdle.

· Northshore Takeout: 

· Parking Line Striping: Needs to be done this month. Knock it out. Move rocks to define spaces.

· Port-a-Potty: Needed. Ralph White will have one delivered at the city’s expense.

· Changing Room: This is a high priority. See below continued discussion.

· Kiosk: Need door. Contact Julie Wilson.

--This is a VERY POPULAR area for flatwater as well as whitewater takeout! —

· Trail Work: Nathan Burrell 
· Improvements on Ralph White “Loop” Trail: Working on trail information for two-part kiosk and mileage inscribed on rocks to define entire loop starting/ending at Tredegar.

· Northbank Trail: Work at Maymont Park has rerouted steps to the footbridge over the outflow near the Boulevard Bridge. Also a platform series to take bikers from Hampton Street. Had help from Larry’s eight 7th graders and many others. This area is one week from biking/hiking.

Upcoming Projects:

· Abse Memorial Plaque: Zeke and Claudia Swanson are building garden. Greg Velzy has two sites in mind: one at the retaining wall – would help to dump your boat water up there when it is planted!

Ralph has proposed the text for a plaque to go temporarily on the wooden retaining wall:

Karen Abse

1951-2006

Paddler, Climber, Artist, Educator, Volunteer

She loved the James River

Greg Rollins will cast the plaque

· Changing Room: Barry has made changes. Ryan at Blue Ridge Mountain Sports will fund and build it!…Maybe a JROC Party when installed?

· Graffiti Removal: A bunch of new graffiti has gone up under the pipeline plus new encampments. Need to clean it up. Can do it next weekend with help from VCU’s Team Wave!

· Sawmill Island Bridge: Finished, but the rails need reinforcing. perhaps with a second railing.

· Swap Meet: Sally Wetzler: 

· Ryan is in charge of the vendors. 

· Amy met with the 17th Street Market personnel. They have good rolling carts. 

· Register on the Web.

· Need volunteers to work the event: April 20, 2006 9 – 1.

· Silent Auction: Going very well. Have a raft trip thanks to Buzz. The Italian Dinner by David Hathcock and Kathy Graziano. Promote this on Coastal’s Website and the City’s Calendar of Events.
· Pumphouse: A lot of work in progress in preparation for the June 10th After-James River Clean-up Event. Volunteers from VCU are painting the interior. Unitarian Youth are working on the archway. Intent is to rewater the Canal and put up First Canal Signage.
· Pipeline Undercut: Must wait until summer to remove this!

· Bridge over Maymont Japanese Garden Spillway: Mike Myers and Nick will do wonders with this. Dangerous situation on the Texas Beach “waterside” trail. At high water, you have to walk on the railroad tracks…and there is no room for you and a train! Try to also get help from other groups who use this for running, biking or whatever!

Project of the Month: Saturday April 8: 9:00am

· Abse Plaque

· Changing Room

· Parking Lot

· Takeout Signage off 14th Street

· Cleanup Pipeline Trail

New Business:

· Pumphouse Concert Fundraiser: Not advertise as don’t have/can’t get use permit. May have on grass.

· Electronic Park Gates: None of the work has been completed. Garber is the contractor. The solar idea doesn’t work. Can’t retrofit. Will wire to existing streetlights…eventually.

· Fish Festival-Earth Day- Spring Celebration: April 22nd down by the 14th Street Bridge

· June 3rd Moorman Volunteers River Day: JROC Coordinator of Trail Project  in this region.- - Good June Project! Need Ideas!

· June 10th James River Cleanup + FOJRP Pumphouse Party

· Adventure Games: June 18th
· James River Park Survey: Ralph reported that Cliff Fox is conducting survey and needs help assisting in shifts the last Wed and Sat in the month.

· Security Issues:
· Night Use in the Park: Bill Swann is currently working with Police Department. It is going forward. 

· Vicious Crime: There is great concern about outrageous Park abuse. 13 fires in 21 days. Difficult to differentiate security solutions in light of type of changes in crime and security thinking.

· Funding Opportunities: Brian Mutchler
· Capital Ale House: made 116.50 in one evening
· Cinco de Mayo: May 5, 2006, Brown’s Island, 4-11pm
Membership: 60 Members to Date

Adjourn: 7:45pm
